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DEFENSE INTELLIGENCE AGENCY

WASHINGTON, D.C. 20301

TS-611/5C-2(USIB) ‘5 AR 1973
Dr. James R. Schlesinger

Director of Central Intelligence

Washington, D.C. 20505

Dear Jim:

You will recall that, during our discussion in your
office in Tebruary, you requested any ideas I might have
for changes or improvements in tha USIB. Tollowing are
some thoughts on the subiect.

My personal ohservation of the USIB gince August 1972
is that the Board does not really act as the senilor
national intelligence board in the sense of being a
corporate body. Instead, it acts as a loose counglomerate
of individuals representing disparate interests. Indi-
viduals rarely lend their judgment to issues before the
Board unless the issue directly affects thelr individual
interests or agency.

The USIB, composed as 1t is of the senior intelligence

representatives of the varlous departments and agencies

of the government, represants a broad hedv of intelligence
expertise and talent., In nmy view the entire weight of

this expertise and talent should be brought to hear on the
{ssues brought before the Board for consideration.

Jack Deane informs me that this indeed was the cage during
the USIB meeting of 1 March when NIE 41-73 was considered.

Jack has also reported to me that during the Kxecutive
Session you outlined your nlans for the DCL Staff, T
applaud these efforts as described to me as it will be a
creat step forward in providing vou a broad base of advice
in the discharge of your DCI responsibilities, T want to
assure you of my personal support in providing the high
quality people you require and will encourage the military
departments to do likewise to insure the success of this
concept of staffing,

DIA Declassification/Felease
Instructions on File

A1 A7 | |
Classifled by -- Tt :‘QELQ??.\E;

R T ~erEimgr sl
EnEmp i Frald CENERAC

DIASC-2 TSC NO. 73-3%

DECLASSIFICATION
- UF E.LoUTIVE ORDER 11652

WERPTiON CATETORY . - B

toy C’Z - Capies UEC,LAbSEE:Y ON\\.MX)-O%‘%;:S\}i‘;;\w?,
e TOP SECRET  »# zonso-r-
- i Copy 2

MORICDFE Pages 187

Approved For Release 2006/09/01 : CIA-RDPSOM01066A001400190001-8



Approved For Releasq@FB/%ﬁ;HE@-;RDPSOMM066A001400190001-8

The presidential letter of 5 Wovember 1971 directs
that the DCI will assume the responsibility for chairing
and staffing all intelligence community advisory hoards
and committees. This has been interpreted in the past to
mean that the Chairmen will be CTA personnel. T recommend
that the chairmen of the major USIB committees be selected
from among the best qualified of USIB menber agencles and
made directly responsible to vou as the DCI in the performance
of this function.

Another aspect which should te reviewed is the interaction
of the USIB and the IRAC., The USIB with its responsiblilities
for intelligence production and requirements must be aware
of the actions of the IRAC regarding the intelligence budget
and resource allocation. 7This is particularly urgent when
conagidering intelligence RE&D.

Currently there appnears to be mno comprehensive exanmi-
nation of intelligence deficiencies that might require an
R&D effort. The government is srending ey year
on intelligence R&D projects, but each proJect seems to be
treated as a separate entity with little or no attention to
matters of mutual sunport or elivination of duplication,
Presently, a laree portion of R&D resources is being applied
piecemeal to a wide spectrum of collection systems and to
first phase processing of the raw data obtained, but very
meager rescurces are being applied to the improvement of
analytic techniques for intelligence production. Also, we
need muech more R&D effort on increasing productivity and on
developing more effective managenent tedhniques and systems,
an area to which private industrv has arplied large portions
of 1ts R&D budpets in the non-intelligence arca.

fxperience has shown that the USIB apparatus has in
several instances been unable to nroduca a timely suhbstantive
output for Henry Kissinger, resulting in hie staff providing
him with what he needad. I have read the raner which your
staff produced for him over the weekend of 24 February and
definitely considexr this & step in the right direction. Any
manner in which the USIB or ULCI staff can be more responsive
is to be commended.

I hope thesge observations arte useful to you. I will add
to them 1f or as others occur to me,.

Sincerelyv,
s/ Vince
Y. P, de POIX

Yice Admiral, USN
Director

TOP SECRET

Approved For Release 2006/09/01 : CIA-RDPSOM01066A001400190001-8

25X1




! P_SECRET .

Annrovad F

filled in forr is detached from controlled document.

; PP . 0B6AOO 2000008 . |
UNCLASSIFJED when blank—TOP SE: T when attached to Top Secret Document——AV'latically downgraded to SECRET when

- CONTROL AND COVER SHEET FOR TOP SECRET DOCUMENT
DOCUMENT DESCRIPTION o REGISTRY
Source CIA Control No.
DIA TSH#H 203169-73
Doc. No. mg 20'&169 Date Document Received
Doc. Date

12 ?_%E_ o 3/19/73
Copy No. ‘Q/“) Logged By
Number of Pages o ' ER/zf

Number of Attachments

ATTENTION: This form will be placed on top of and attached to each Top Secret document received by the Central Intelligence Agency or classi-
fied Top Secret within the CIA and will remain attached to the document until such time as it is downgraded, destroyed, or transmitted outside
of CIA. Access to Top Secret matter is limited to Top Secret Control personnel and those individuals whose official duties relate to the matter. Top
Secret Control Officers who receive and/or release the attached Top Secret material will sign this form and indicate period of custody in the [eft-
hand columns provided. Each individual who sees the Top Secret document will sign and indicate the date of handling in the right-hand columns.

REFERRED TO RECEIVED RELEASED o SEEN BY
Office Signature Date Time Date Time i Signature Office/Div. Date
1
e / .
ER /7N 3

NOTICE OF DETACHMENT: When this form is detached from Top Secret material it shall be completed in the appropriate spaces below and trans-
mitted to Central Top Secret Control for record.

25X1

DOWNGRADED DESTROYED DISPATCHED (OUTSIDE CIA)

TO BY (Signature) TO

By (Signature) WITNESSED BY (Signature)_ BY (Signature)
TOFFICE DATE OFFICE DATE OFFICE DATE

RM TOP SECRET GROUP 1

64 26 USE PREVIOUS EDITIONS. EXCLUDED FROM AUTOMATIC DOWNGRADING (40)

AND DECLASSIFICATION

Approved For Release 2006/09/01 : CIA-RDPSOM01066A001400190001-8

=m@nAnmn 90=



